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Transnational Management focuses on the management challenges associated with developing

strategies and managing the operations of companies whose activities stretch across national

boundaries. The purpose of this book is to provide a conceptual framework showing the interplay

between the multinational corporation, the countries in which it does business, and the competitive

environment in which it operates. Through text narrative, cases, and readings, the authors skillfully

examine the development of strategy, organizational capabilities, and management challenges for

operating in the global economy.
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I thought this text book was not put together well.All the chapters and case studies were not

appealing to read or write about.If you have this book for your class GOOD LUCK its supper boring!

I was very impressed with how this book was put together. Each chapter and the subsequent case

study and additional readings were right on target and clearly presented each new concept and

followed it up with examples of companies who have deployed the business approach discussed. I

can see why this book is in its 7th edition. The authors have placed a great amount of importance

and effort in writing insightful case studies that are well researched and well written. After studying

this book, the reader will have a much better understanding of how global business is conducted

and how to evaluate successful management approaches. For instance, after reading the

successful management approaches of global Proctor & Gamble, I have much greater confidence

that the new head of the Veterans Administration will be able to reorganize and lead that

organization out of the mess that the previous leadership engendered. The P&G story was

impressive as are all of the case studies. Extremely informative.

A very good book for anyone interested in learning more about global strategy. However, I would

not suggest it being used as a textbook for a global strategy course. Each chapter consists of 2-4

case studies, mostly Harvard Business School case studies, and articles, taken mostly from HBR.

While the case studies and articles are all very good, no professor will want to use so many case

studies in a single course. The professor can select the case studies and articles of interest from

their original source for his/her syllabus.

Transnational Management Text, Cases and Readings in Cross-Border ManagementÃ‚Â This was

a required reading for my MBA leadership course and I absolutely loved it. This textbook gave great

examples and case studies to review. I highly recommend!

I like the content of the book, but I dislike the author's choice of words. I believe there is definitely

away for grad students like me to learn about Transnational Management without having to spend

extra time figuring out the meaning of words or what was being said.By the way, I really like the

case studies available in the book.

Excellent cases of Internaltion business and corporations - the readings and concepts are practical

and gives you analytical framework of intermational / global / transnational organizations and the



way they do busines. I originally rented it but worth considering a purchase to keep good references

of real-world experiences.

This is a very good book on the subject. I read it as part of my MBA course, Global Management

Strategy. I loved the cases. Now that I have graduated I want to read some of the material again.

Great text for my grad school strategy class, or anyone who has to do biz on an international

leadership level.
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